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JOINT SWCD BOARD TASK FORCE 
 
PURPOSE 
The Task Force has been created for the purpose of evaluating the current Joint SWCD Board 
authority and revisiting revisions to Joint SWCD Board authority (O.R.C. 1515.17) as presented in 
the December 2011 Conservation Delivery Task Force Report (Exhibit A), providing the OSWCC 
with recommendations as to whether or not to work to implement any or all of those revisions. 
Ultimately, the scope of these recommendations may include proposed changes to policies, 
administrative roles (OAC) and statute (ORC). 
 
TASK FORCE SPONSOR (the individual(s) who own the existing process and have the authority to approve 
changes) 

Ohio Soil and Water Conservation Commission (OSWCC) 
 
BACKGROUND (strategic importance, what has been happening, importance to the customer) 

On December 7, 2014, each Task Force Member was sent the OSWCC Joint Board Task Force 
Planning Document (Exhibit B) that included an excerpt from November 2013 OSWCC minutes 
citing the motion for the formation of the Joint Board Task Force and an excerpt from the 
Conservation Delivery Task Force Report citing the recommended changes to Joint SWCD Board 
authority include suggested changes to the Ohio Revised Code. 
 
BOUNDARIES (limits on scope of purpose as defined by the task force sponsor ‐ authority  to  pilot  

improvements/or  just   recommend,  legal restrictions,  budget, etc.) 
Recommendations may include proposed changes to policies, administrative roles (OAC) and 
statute (ORC). 
 
WHAT THE TASK FORCE HAS THE AUTHORITY TO DO 
The Task Force has the authority to recommend that the Conservation Delivery Task Force 
recommendations be implemented as suggested in the report or be implemented as suggested 
but with revisions and or along with new changes or to recommend to do nothing. 
 
MEASUREMENT/QUALITY INDICATORS 
The changes will clarify and in some instances expand existing powers and authorities of SWCDs 
to provide flexibility in working across multiple geopolitical boundaries, and to meet the demands 
of an ever‐changing landscape of natural resource concerns. 
 
OTHER ITEMS TO CONSIDER SUGGESTED BY TASK FORCE MEMBERS INCLUDE 
To be determined. 
 
ESTIMATED DATE FOR COMPLETION 
Draft by May 2015 meeting and 30 days to get comments (by June meeting.) Final product to be 
completed by July 9, 2015. 
 
MEETING FREQUENCY & DURATION 
Once a month, beginning on February 18, 2015 at 1:30 pm; then, tentatively, March 5, April 2, 
May tbd, June tbd.   Beginning in March meetings will begin at 9:30 or 10:00 and adjourn at 12:00 
pm or 12:30 pm. 



TASK FORCE MEMBERS 
Seven members consisting of the following: 
2 member of OSWCC ‐ Fred Cash and Kris Swartz;  
5 local SWCD representatives: 
 
Area 1:  Kent Stuckey, Crawford; kentstuckey@ofswcd.org 
Area 2:  Jan Rybka, Cuyahoga; jrybka@cuyahogaswcd.org 
Area 3:  Michelle Wood, Holmes; mwood@co.holmes.oh.us 
Area 4:  Bruce Goodwin, Warren; bruce.goodwin@plantpioneer.com 
Area 5:  Mike Sheeter, Jackson; cfcsheeter@yahoo.com 
 
FACILITATOR 
Dorothy Farris, SWCD Section Administrator 
Office: 614.265.6614 
Cell: 614.581.5953 
 
 

GROUND RULES 
 
 Task Force Members must send same person as "Alternate," If they are not able to 

attend. 
 
 Public participation after the Task Force "official" meeting 

 
 Consensus decision-making 

 
 Use subcommittees 

 
 Start/end on time 

 
 Extend meeting time only with consensus 

 
 Establish meeting dates/times now :  

 
 Quick turnaround on meeting minutes (posted on website for feedback) 

 
 Area Representatives to  reach out to SWCD's and bring their input to next meeting 

 
 Can use public attendees for clarification, when directed by co-chairs only 

 
 Send out agendas one week prior to the meeting - Task Force members will notify 

others at the beginning of a meeting If they have to leave early 
 
 Program Specialists  to be included in the e-malls/mlnutes  and attend Task Force 

meetings 
 
 Bring in speakers when needed on specific topic areas 


